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Abstract  

This thesis addresses the need to shift public management, focusing on the transition 

from traditional process-oriented goals to modern results-oriented goals, with emphasis on 

the education systems in Finland and Greece. It provides a thorough historical overview, 

contrasting classic bureaucratic approaches with modern, flexible strategies, setting the stage 

for in-depth comparative analysis in a specialized example contrasting this implementation in 

the education systems of Greece and Finland. This analysis focuses into how this strategic 

change affects the effectiveness, efficiency and public perception of educational institutions 

in both countries. The study scrutinizes the integration of outcome-oriented strategies within 

these distinct educational systems, highlighting their unique approaches and implications. It 

critically assesses the wider implications of this change in public administration, offering a 

detailed investigation of policy, practice and consequent public satisfaction in education. is 

analysis of the Finnish and Greek education systems in the light of new public management 

principles reveals critical insights into the practical challenges and successes of systemic 

transformation. This added level of practical relevance makes the work worthwhile. The 

thesis seeks to understand how the theoretical principles of new public management and 

especially goal orientation can be applied to lead to significant changes in public sector 

operations, particularly in the context of enhancing educational outcomes and public 

satisfaction. 

 




























































































