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Evyapiotieg

Me v oAokANpmo™n TG SUTAMUATIKNG LoV €PYOACING 6TO €5’ OMOGTAGEMS UETUTTUYLOKO
TPOYPOUUD OTOVd®V ot Anupoocia. Awoiknon oto Iloavemomuo Nedmoig Ildgov,
orcOdvopol TV avaykn vo eKepacm TiG Beppéc Kol EIMKPIVELG guyaplotieg Hov GTOV
emPrémovro kabnynt, kopio Mepoufehmtakn Fedpylo, yio v kabodnynon, v Topoyn
0d1MY1®V Kol GUUBOVADV Kot YioL TNV €V YEVEL ToADTIUN Bonfela mov pov mapeiye kad’ Ola To
oTAadw KTOVNONG TNG SWTAMUATIKNG Lo StaTpiPng, Ko 1dimg yio TNV GUECT) OVIOTOKPIoN
TOV Gg OAQL TO, OULTHLLOTOL LLOV.

Téhog, Ba NBera va amevBive éva 1daitepo gvyapiotd oto cvluyd pov, [opyo, yo v
Katavonon kol v Mo vwootpiEn Tov Katd TNV SdpKE TNG CLUUETOXNG HOV OTO

OUYKEKPIUEVO EKTOOEVTIKO TPOY POLLLLOL.
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Hepiinyn

Yxomdg g dtatpiPng elvan 1 dtepevvnomn tov {NTNHATOS TS AELOAGYNONG TS OTAS0GNG TOL
npoc®nikod Tov EAnvikod Anpociov Topéo oty obyypovn emoyn, MHEC® NG
AVOOKOTNONG TOGO TNG EAANVIKTG 0G0 Kot TG d1eBvoig Bipiioypapiag, Tov KatamdveTol pe
10 {impa g agodldynong g amddoons Tov avlpomvov duvapkov, Pacilopevn oe
BipArio, apBpa eTOTNUOVIKOV TEPLOIKADV, 1GTOGEAIDEG TOV SAdIKTHOV Kol TV vopobesia
™mg xdpa.

v apyn avaiveton 1 Evvota TG agloddynong g omddoong Tov avOp®OTIVOL SUVAULKOD,
avaQPEPOVTAL 0L GTOYOL QVTNG, KOTOYPAPOVTOL TO. OPEAT 0AAG Kot Ol Pacikég EMUPLAGEELS MG
TPOG TNV EPUPUOYN NG, EVO OKOUN TAPOLGIALOVTIOL Ol GMUAVTIKOTEPES TAPOIOCIUKES
uébodol a&lordynong. Akorovbwc, Ba mpoyuoTomoleital pio €1G0Y®YN OTIC EVVOLEG TOV
oUYYPOVEV INUOGIOV SIOIKNTIKOV TPOCEYYIGEMV KOl SIEPELVATAL 1) EMIOPACT] AVTOV GTNV
OALOYN TNG PIAOGOPING TOV ETYEPNCEMY KOL OPYOVIGUDOV OGOV 0(pOpd TNV GTOYEVOT| TOV
vémv peBddmV a&loldynons Tov TPOcHTIKOD KT TNV onuepwvn enoyn. Enerta, axolovbel
N TopovciaoT TOV KupldTeP®V cOyxpovav uebddov abloddynonc. TéAog, yivetal avagopd
OTIS ONUAVTIKOTEPEG VOUOOETIKES pLOUICELS TOV EAMVIKOV KUPEPVICEDY CYETIKA UE TNV
dwdikacio a&loldynong Tv SMUociov VIGAAMA®Y KOTd TO TEPAGUO TOV ETOV OTO TNV
dpvon tov eAANVIKOD KpATOug UEYPL Kol ONUEPO. XTO TAiclo avTig dlvetan 1dwoitepn
EUQOON OTNV EMKPATOVGO KOTAOTOOT KATO Ta TeEAevTaio ypdvia, OTav Kot Ehafav ymopo
TEPIGGOTEPO GUVTOVIGUEVEG TPOoTAOeleg e TOpAAANAN oAtk PovAnon yio vraépPaon
Tov mafoyeveldv Tng AElTovpylag g eAANVIKNG Omuoctag O10iknong, HE oTOXO TNV
Oecpobétmon evoc alokpotikod Kot Sikalov GueTAUATOS a&loAdYNoNG TV OMUOcinV
VTOAANA®V, TO omoio pe v oglpd tov B amoterovoe Pacikd Bepério oty Tpocmddein

avénong g amoteAeopaTiKOTNTAG TG Anpdciog Atoiknong.

Méoca ond v mopodod HEAETN TEKUNPLOVETAL OTL To (Ao TG aE0AOYNoNG TOL
TPoo®mKoy Tov EAAnvikod Anpociov amotélece kol amotelel KEPOAAMDOOVG GMUAGIOG
TPOTEPALOTNTA Y10, TIG EKAGTOTE KVPEPVIOELS TNG YDPOAG TOV TPOCTAONGOV [e AAAETAAANAES
vopoBetikéc mpmTofovAies va to puBpicovv pe okomd TV €£ACPAAIOT TNG OMOTELECUATIKNG
Aertovpyiog T@V dNUOGIOV VANPESIOV KOl TNG KAAVTEPNC a&l0TOINONG TOV TPOCOTIKOD

oVTOV.

AEa1g KAEWOLA: 0E0AOYNONG ATOS00TG TOV TPOCHOTIKOD, EPYACLOKT aTOO0GT), avOp®IIVO
duvapukd, péBodog a&loAdynong, Swdikacio agloAdynong, onpoclog touag, OnudcLo

doiknon, vopobeTikég petappuOpioetg



Abstract

The purpose of this thesis is to investigate the subject of performance appraisal in the Greek
Public Sector in the current period, through a review of both Greek and international
literature, which deals with the issue of performance appraisal of human resources, based on
books, articles of scientific journals, internet sites and the legislation of the country.

In the first part, the concept of human resources performance appraisal is analysed, its
objectives are mentioned, the benefits and the main reservations regarding its application are
outlined, while the most important traditional appraisal methods are also presented.
Subsequently, an introduction to the concepts of modern public management approaches
will be made and the impact of these on the changing philosophy of companies and
organizations in terms of targeting new methods of personnel evaluation in the current
period will be explored. It is followed by a presentation of the main modern appraisal
methods. Finally, reference is made to the most important legislative regulations of the
Greek governments regarding the appraisal process of public employees over the years since
the establishment of the Greek state until today. In this context, particular emphasis is
provided on the prevailing situation in recent years, when more concerted efforts took place,
with parallel political determination to overcome the dysfunctions of the operation of the
Greek public administration, aiming at the institutionalization of a meritocratic and fair
system of appraisal of public employees, which in turn would constitute a basic pillar in the
effort to increase the efficiency of the Public Administration.

Through the present study it is documented that the subject of the appraisal of the human
resources of the Greek Public Sector was and still remains a priority of capital importance
for the governments of the country that tried to regulate it through consecutive legislative
initiatives in order to ensure the effective operation of public services and the better

management of their personnel.

Key words: personnel performance appraisal, job performance, human resources, appraisal

method, appraisal process, public sector, public administration, legislative reforms



