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Abstract  

 
Ethics in public administration is an area of intense research interest at the international 

level due to the more complex environment in which the public sector has to operate in 

recent years and its importance for good governance, the provision of optimal service to 

citizens and the quality of services. For this reason, international and supranational 

organisations have put the issue on their agenda, providing national governments with 

guidance, instructions and technical support for its implementation. In Greece, the Code of 

Ethics and Professional Conduct for Public Sector Employees, issued in 2022, is the first 

comprehensive attempt to depict the framework in a single document, bringing together 

principles and rules of "hard" and "soft" law. This paper examines how ethics are applied in 

the regional primary and secondary education services in Central Macedonia, which 

present significant particularities. From the multitude of dimensions of ethics, for which 

theoretical reflection is developed, four were selected for study: the relationship of ethics to 

a) contemporary theories of public administration and good governance, b) leadership, c) 

education and d) motivation. Due to the lack of relevant specialised literature, the data were 

drawn from primary research and, in particular, from personal "in-depth" interviews with 

heads of organisational units of the regional primary and secondary education services of 

Central Macedonia. Based on the qualitative research findings, the ethical profile of the 

specific services is drawn and the factors that determine it are outlined. According to the 

results, ethics seem to be applied to a significant extent, although their content is 

ambiguous, some of their aspects are unknown, and they are subject to interpretations and 

prioritisation. However, their implementation is incomplete and does not result from 

deliberate and planned action. Instead, it is based rather on empirical approaches and on 

the moral make-up of individuals than on the knowledge of the framework of values and 

norms. Therefore, it is characterised by variation and fragmentation. The lack of an 

organised framework becomes particularly evident when dealing with ethical dilemmas. 

Employee training and incentives are seen as a way of improving the ethical behaviour of 

individuals and organisations. However, they do not address the problem of incomplete 

institutionalisation of the ethical framework, which arose from the research.  

 

Keywords: ethics; conduct; code of ethics; ethical dilemmas; good governance; leadership; 

training; motivation. 

 

 
 
 
 


