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YNEYOYNH AHAQZH

O Twpyog KwvoTtavrivou yvwpilovtag TIG CUVETTEIEG TNG AOYOKAOTG, OnAwvw
uTTEUBUVA OTI N TTapouoa epyacia e TiTAo «MpokAAoelg AvBpwTTivou Auvapikou oTov
Anudéoio Topeay atroteAei TPoidv auoTNPA TTPOCWTTIKING EPYACIAG KAl OAEG OI TTNYEG
TTOU £XW XPNOIMOTTOINCEL, £Xouv dNAWBEI KATAAANAQ OTIG BIBAIOYPAPIKEG TTAPATTOUTTES
Kol ava@opES. Ta onueia OTTou £Xw XPNOIMOTTOIACEI I0EEG, KEIMEVO /KAl TTNYEG AAAWV
OUYYPOQEWY, aVaPEPOVTAI EUDIAKPITA OTO KEIYEVO YE TNV KATAAANAN TTAPATTOUTTH KAl
N OXETIKN ava@opd TrepIAauBAvETal OTO TUAMA TwWV PIBAIOYPAPIKWY QVAQOPWY HE

TARPN TTEQIYPARH.
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Ovoparermwvupo ®oitntA: MNwpyog Kwvotavrtivou

TitAog MetarrTuxiakig AlatpiBng: MNMpokAroeig AvBpwTrivou Auvapikou oTov
Anpooio Touéa

H trapouca Metatrtuxiokry AlatpiBry EKTTovrOnKe aTo TTAQICIO TWV OTTOUdWV yia TNV
atrdKTNON € QTTOOTACEWS METATITUXIAKOU TiTAOU OTO [Mavemotiuio NeAToAIg Kal

EYKPIBNKE OTIG ..o i OTTO TA MEAN TNG EEETAOTIKAG ETITPOTIAG.

EgeTtaoTik ETTITpOTIN:

Mpwrtog empBAETWY (MavemmiotAuio NedtroAig MNMdgeog)

MéAog E€etaoTikiig ETITpOTIAG:

MéEAog E€etaoTikiig ETITpOTIAG:




EuxapioTieg

Euxapiotw 6Aoug Toug KaBnynTég KABWG Kal TO TTPOCWTTIKG TOU TTAVETTIOTAMIOU TTOU
ME oTApPICav Kal hE BoriBnoav o KABe £vag Pe TOV TPOTTO KAl €K TNG BE0NG TOU yia Tn
OlEKTTEPAiWON TNG METATTTUXIOKAG auTtrig diatpIBAG. Idlaitepeg euxapioTieg oTOV
emMPBAETTWY KABNYNT Mou Kuplo Mdpio WuxdAn yia Ttnv kaBodriynon kal TIg
KOBoPpIOTIKEG 0dNYiES yia TNV OAOKAfpwor] TNG.




MepiAnyn ota EAAnVIKA

O Anuoéoiog Touéag Kal 10IaiTEPa TO AVOPWTTIVO JUVAMIKG oTov AnuOcIo TOEX
QVTIMETWTTICOUV CAUEPA TTPOKANCEIG Ol OTTOIEG ETTNPEACOUV CNUAVTIKA TN AsIToupyia
ToU. To avBpwTTIvo duvapikd YeVIKG BEwpPEITal N paxoKOKAAId KABe opyaviouou, TTOCO
MAAAov étav o opyaviopog autdg avikel aTov Anuoalo TopEa, 6trou n opBry Asitoupyia
TOU €ival Kpiolun Kal €101 avadelkvueTal n avaykadétnta yia opbry diaxeipion Kal
dloiknon Tou WOTE va ETITUYXAVETAI N a1mOdO0N KAl N OTTOTEAECHATIKOTNTA TTOU
arraiteital. O Topéag avOpwTTivou dUVAMIKOU aVTIUETWTTIZEI DIAPOPES TTPOKANCEIG OE

OAEG TIG TITUXEG TOU, O1 OTTOiEG Ba avaAuBouv oTtnv TTapouaca diaTpIPr).

‘Eva amdé 1a KkUpla ¢ntApata TTou  e€etddovtal gival n diadikacia TpocAnywNng
TTPOCWTTIKOU. H €TTIAOYT TWV KATAAANAWY UTTOWN@IWV AVTIHETWTTICEI TTOAUTTAOKOTNTEG
AOyw TNG avdykng yia OUYKEKPIUEVEG YVWOEIG, TTPOCOVTA KAl EUTTEIPIO KAl TOU

YPAQEIOKPATIKOU XapakTApa Twv d1adikacoiwy aTov dnNPOcoIo Topéq.

H avdtrugn Twv epyalodEvwy atroTeAel AAAN TITUXHA ETTIKEVTPWONG, ME TV AVAYKN yid
QTTOTEAECUATIKA TTPOYypdAuMaTa EKTTAIOEUONG Kal €TTIMOPpYwoNG. O1 €MPPOES OTN
dl0iknon avepwTTivwy TTOpwWY avakaAUTITovTal YE TNV agloAdynon kai diaxeipion NG
amdédoong Twv epyadouEVWY, eVW TO CUOTNUA agIoAdynonG QVTIMETWTTICETAI WG
KPioluo gpyaleio yla Tnv dloiknon Kal TNV ETTITUXIA TWV OPYAVIOUWY Tou Anpoaciou.

H tTTapoloca £peuva €E€TACEI £TTIONG TN ONPOCIA TG TTOPAKIVNONG KAl GUUHPETOXNAS TWV
EPYACOMEVWYV  OTOUG OPYAVIOMOUG, KABWG Kal Tnv Tpowenon Kal avdarTugn

aAvOPWTTIVWV OXECEWY METAEU TWV PHEAWVY TOU TTPOCWTTIKOU.

Mia dAAN TTTUXA avBpwTTivou duvapikou TTou Ba HEAETNBEI OTNV TTapoUca £pguva gival
TO ETTTEDO TTOAUTTOAITIOUIKOTATAG KAl CUMTTEPIANYNG KAl TTWS AUTO AvATITUCCETAI Kal

TTPOWOBEITAI OTOUG OpyavIOPoUg Tou Anpogaiou.

TéNog, Ba egetaoBei ammoteAeopaTikdTNTA KAl T TTPORAAUATA TWV TEXVOAOYIKWV
ouoTnudTwy Odlaxeipiong avepwTrivou duvapikoU, Ta oTroia aTrodeIkvUovTal TTOAU
onMUAvTIKA epyaleia yia Tnv mTuyr d10ikNoN TOU TTPOCWTTIKOU O€ pIa £TTOX N paydaiwy

TEXVOAOYIKWY ECENIEEWV.




O1 amdyeig Twv epyaldopévwy otn Anuocia Ytrnpeoia g KOtrpou atroTuTtrwovovTal
MEOW gpwTnuaTtoAoyiou TTou Toug dOBNKE, TTPoodidovTag £T01 PEANICTIKY €IKOVA TNG
UQIOTAMEVNG KATAOTAONG KOl TwV TTPOKANCEWV. H gvdeAEXC avAAuon Qutwyv Twv
TITUXWV OUVTEAEI OTNV KaATavonon TnG OUVOAIKAG KATACTAONG TOU QvOpWITIVOU
duvauikou otov Anuéoio Topéa Kal oTnv €€aywyr] CUPTTEPOACHATWY WG TTPOG TIG
TTPOKAACEIG TTou u@ioTavTal. AKoAoUBwG OdIOTUTTWVOVTAl TTPOTACEIS PBEATIWTIKWY

METPWV YIQ TNV QVTIMETWTTION TWV TTPOKARCEWYV TTOU AVAKUTTTOUV.

Ta atmroteAéopaTta NG €pEuvag, Ta oTToia e§dyovTal atrd TI ATTAVTHOEIG TTou Ajeenkav,
atmd utraAlAjAoug Tou Anuoaciou, Ba KATAdEIEOUV TTOCO IKAVOTTOINKEVOI Eival PE TV
uQIoTApEVN KaTdoTaon. O1 TTPOTACEIG BEATIWONG TTOU CUCTAVOVTAI, TTPOEPXOVTAI JECT
atrd TIS atravTioelg TTou 860nKav OTIS EPWTACEIS TNG £PEUVAG KAl TA CUUTTEPAOUATA

aTtrd TNV avAAUOT) TOUG.
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MepiAnyn ota AyyAIKd - Summary

The public sector, particularly its human resources, faces significant challenges today
that significantly impact its functioning. Human resources are generally considered the
backbone of any organization, especially when it belongs to the public sector, where
proper functioning is crucial. Therefore, there is a clear need for effective management

and administration to achieve the required performance and efficiency.

One of the main issues under examination is the personnel recruitment process.
Selecting suitable candidates faces complexities due to the need for specific
knowledge, qualifications, experience, and the bureaucratic nature of procedures in

the public sector.

Workforce development is another focal point, emphasizing the necessity for effective
training and development programs. Influences on human resource management are
explored through the assessment and management of employee performance, with
the evaluation system regarded as a critical tool in the public sector's administration

and success.

The study also investigates the importance of employee motivation and participation
in organizations, as well as the promotion and development of human relationships

within the workforce.

Another aspect of human resources to be examined in this research is the level of
multiculturalism and inclusion and how it develops and is promoted in public sector

organizations.

Finally, the effectiveness and problems of technological human resource management
systems, which prove to be significant tools for successful personnel management in

an era of rapid technological advancements, will be scrutinized.

The opinions of employees in the Public Service of Cyprus are captured through a
questionnaire, providing a realistic picture of the current situation and challenges. A

thorough analysis of these aspects contributes to understanding the overall
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management of human resources in the public sector and formulating improvement

proposals to address the challenges that arise.
The results of the research, derived from the responses of public sector employees,

will indicate their satisfaction with the current situation. Improvement suggestions stem
from the answers given in the survey, and conclusions are drawn from their analysis.
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