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Evyoprotieg

e avtd To onpeio Bo oy TAPAAELYT LOV VO UMV EVYOPICTACE CTLOVTIKOVS avOpOTOLG
oV GLVVIPALEY KaBoPIoTNKA KOl OVGLUCTIKG GTNV OAOKANPMOT| TNG UETAMTUYIOKNG LOV
Swrpiprig pe titho: «H Egappoyn tov EAéyyov (Audit) 6to AvBpdmivo Avvapikd o Evay
Opyaviopod Yyeiag omnv Konpo: Kpirikr| Ilpocéyyiony.

Apyikd, 8o nBeha va guyoapiotiow Beppud v emPAénovca kabnynTplo pov Ap. Aopéva
AvdpohTGOoL OV UE TNV LITOUOVT], TNV KaB0ONYNOT|, TIG UCTEIPEVTEG YVAOOELS TNG Kol TNV
AYOoYN GLVEPYACIO KOl ETIKOV®VIL TOV EIYOLE, KATUPEPOUE VO, OAOKANPDOCOVUE ETTVYDC

TNV SIMAMUATIKY EPYOCIOL.

2 ovvéyewr Bo MBeha va gvyoploTiom amd Vv Tpipedn emitponn v Aéktopo Ap.
Apntpa Aatcob kobng kal v Kabnyntpia Maipn Teitova yo v tpobopio wov giyav
VoL APIEPMDCOVV YPOVO KOl VAL e CUUPOVAEYOVV Y10 TV KOAVTEPEVOT] TG SUTAMUATIKNG LLOV

epyaoiag. H ponbeia tovg v ¥prioyun Kot toAotipn.

Téhog, Ba 0eha va evyaptoTio® Tov cVLVYO OV Yo TNV GLVEXMDG oTNPIEN TOV, OOV NTAY
KaBop1oTIKOG TOPAYOVTOG Y10 TNV OAOKAT PMOOT] TG SITAWMUATIKNG OV £PYACios apol KaTd

TNV S1GPKELD EKTOVIONG TNG EPYACING, PEPULE OTOV KOGHO TNV KOPN LOG.



Iepidnyn

O éleyyoc amoteAel Aertovpyio KdaBe opyoviopoy amd To ¥poOViL TNG POPNYOVIKIG
enOvAoTOonG LEYPL Ko onuepa. O KOPLOG 6TOYXOG TOV EIVOL 1] OENGT] TG TAPOYOYIKOTNTOG
ka1 M Pertioon g anodotikdtTnTag, e&ocpoiilovtag TV opain Asrtovpyia kaBe TUALOTOC
€vOg opyaviopov. Avtd yivetan pe tov Eleyyo Kot TNV aloAdynon g Tpooddov mPog TV
enitevén toOv otoyOV oL TEOMKOV, COUE®VE HE TO OYES0 N TIG OTPATNYIKEG TOL

kaBopiomnkay and 1o TN ELEYYOV.

Emumhéov, o éleyyoc Ponbd oTOV EVIOMIGUO EVKOPIOV KOl OSUVOLLOV, OVTILETOTILEL
OmEEC Kot KvODVOUE, KOl EMTPENEL TOV KAAVTEPO YEPIOUO TV KATACTACE®Y. AKOUO,
oVUPBAAAEL GTNV ATOKEVTP®OT NG £E0VCING, OTNV EAOYIGTOTOINGT] TOV KOGTOVE KOl GTIV
avTIHETOMIoN NG afefardotntoc. Me autdv Tov TPOTOo, 0 EAEYYOG dacParilel TNV gveLY|

AELTOVPYiO TOL OPYAVIGHOV KOl TNV EMTEVEN GTOY®V G6TOV LVYNAGTEPO duvatd Padud.

O K0p1og 6T0Y0G TG NMAMUATIKNG epyaciag eival 1 eEétaon Tov pOAOL TOV EAEYXOV GTO
avBpdmivo duvapkd, ypnoponotwvtag to SWOT (Strengths, Weaknesses, Opportunities,
Threats) and tov Opyavicpd Kpatikov Yanpeoiov Yyeiog (OKYnY) g Kompov. Méow
H0G TEPIMTOCIOAOYIKNG KPITIKNG Tpocyylong otnv Koumpo, m epyocia emdubkel pio
TEPOITEP® KOTAVOTNON TOV TPOTOV TOV EPAPLOLETOL O ELEYXOG OTO avOPOTIVO SLVOLIKO.
‘Etor Aowmdv, pe m ypnion BPAoypoa@ikng EpEvvog Kol TPOKTIKOV TUpUdEyUdTOv, M

gpyaoia mapovoialel v avdivon SWOT amnd tov Opyavicpud Yyeiog g Kompov.

YUVOMKAE, 0 GKOTOG TNG SUTAMUATIKNG EPYAGIOG EIVOL VAL TPOGPEPEL LL0L AETTOUEPT] AVAAVOT
NG EPAPLOYNG TOV EAEYYOVL GTO avOp®TIVO SLVAULKO, e EoTinoT oTo ototyeio Tov SWOT
amo tov Opyaviopud Yyeiag tng Kompov g epyaieio yio TNV EKTIUNGCT TNE KATACTOONG Kot

NG GTPATIYIKNG dloXEipLomng.

Ocov a@popd 1t MebBodoroyia, mpaypotomomOnke JSigpedhvnon UEC® GLGTNHOTIKNG
OVOOKOTNONG OTNV OYYAIKN KOl EAANVIKY] YADOGO, HE TPOTIUMOM TNV ayyAlkn Ady®
ENheyng  emapkone  eAANVIKoD VAKoD. Ta  gvupiupata  vroypapuilovv v Omapén
TEPLOCOTEPOV VAIKOL ot PifAoypapio yio tov €Aeyyo Kot 10 avBpdOTIVO SUVOIKO GE

0pPYOVIOLOVG VYELNG, G CUYKPLON LE TNV TEPITTOCIOAOYIKT HEAETN Yia v Kompo.



Ta anmotehéopoTo AVASEIKVOOLV TOGO TN GMUOVTIKOTNTO TOL EAEYXOV MG AEITOLPYIO GE
0pYOVICUOVG VYEG OGO KOl TNV GTOVSAOTNTO TOV POAOD OV £XEL O EAEYYOG TPOG TO
avOpdTIvo duVoUKO GE OPYOVIGHOUS VYEIOG GAAG Kol TV ovayKoioTnTo TnG aviAvong
SWOT og gupVd @Ac0, IE ELPACT] GTN GTEAEYMGT TOL OVOPOTIVOL SLVOLLKOD, O KPIGILN
oTolEln Yo TV emTuyia TV vanpesiov epovtidac. Eniong, gaivetar 6t 6tov €Aeyyo kot
T0 avBpmOTVO duVaIKO, TG0 PiAoypaikd 660 Kol 6Tov opyavicud vyeiog tng Kompov,
VIAPYOVY OUOIOTNTEG. ZUYKPITIKA OUMG e TNV PRAOYpopic VITAPYOVV TOAD TEPIGCOTEPES
avapopEG 6€ GYEOT LE TO LAMKO oL BpIoKETOL GTO apyEl0 TOL OPYOVIGHOD GYETIKA LE TOV

ELEYY0 TPOG TO AVOPOTIVO SVVAIKO.

Younepacpatikd, emPeformverat 6Tl 0 ELeYYOG amoTELEL KpioIO PEPOG TNG dlaLXEIPIONG TOV
avBpdmivov duvapukov, eEacparilovtag Ty opaAr] Asttovpyia Kot EEMEN TOL OPYAVIGLOD
vyelag. [apdAinAo, o £yKaipog EVIOMIGHOG KIVOUVOV Kol S10YEIPIONG OMEIMDV HECH TNG
avéivong SWOT, amoterel Pacikd otoyeio tov €A&yyov yiati £T61 mPocTATEDEL £vav
opyaviopo vyeiog. TEAOG, OGOV aPopa TV TEPTMOSIOA0YIKN HeAETnG g Kumpov, paivetan
TOG VILAPYOVV JASIKAGIEG EAEYYOV OV APOPOVV TO AvOPOTIVO duvapKd, Opmg ypniovv

EUTAOVTIOUO Kol ETEEEPYOTIL.

A&Eerg Khewod: €heyyog, avOpamvo dvvapikd, opyoviepnog vyeiog, OKYnY, SWOT.



Abstract

Audit is a function of every organization from the years of the industrial revolution until
today. Its main objective is to increase productivity and improve efficiency, ensuring the
smooth functioning of every part of an organization. This is done by controlling and
evaluating the progress towards the achievement of the objectives set, according to the plan

or strategies established by the audit department.

In addition, auditing helps identify opportunities and weaknesses, addresses threats and
risks, and enables better handling of situations. Also, it contributes to the decentralization of
power, minimizing costs and dealing with uncertainty. In this way, control ensures the
intelligent functioning of the organization and the achievement of objectives to the highest

possible degree.

The main objective of the thesis is to examine the role of audit in human resources, using
the SWOT (Strengths, Weaknesses, Opportunities, Threats) from the State Health Services
Organization (OKYpY) of Cyprus. Through a case critical approach in Cyprus, the paper
seeks a further understanding of how HR audit is implemented. So, with the use of
bibliographic research and practical examples, the paper presents the SWOT analysis by the
Cyprus Health Organization.

Overall, the purpose of the thesis is to offer a detailed analysis of the implementation of
human resource audit, focusing on the elements of SWOT by the Cyprus Health

Organization as a tool for assessing the situation and strategic management.

Regarding the Methodology, an investigation was carried out through a systematic review
in the English and Greek languages, with a preference for English due to the lack of sufficient
Greek material. The findings highlight the existence of more material in the literature on

audit and human resources in health organizations, compared to the Cyprus case study.

The results highlight both the importance of audit as a function in health organizations and
the importance of the role of audit towards human resources in health organizations and the
necessity of a wide-ranging SWOT analysis, with an emphasis on the staffing of human
resources, as critical elements for the success of care services. Also, it seems that there are

similarities in audit and human resources, both in the literature and in the health organization



of Cyprus. Compared to the literature, however, there are far more references than there are

material in the organization's file about HR audit.

In conclusion, it is confirmed that audit is a critical part of human resource management,
ensuring the smooth operation and development of the health organization. At the same time,
the timely identification of risks and threat management through SWOT analysis is a key
element of audit because it protects a health organization. Finally, with regard to the case
study of Cyprus, it seems that there are audit procedures concerning human resources, but

they need enrichment and processing.

Key words: audit, human resources, health organization, OKYpY, SWOT.
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I'ENIKO MEPOX
Kepaiawo 1: Eweayoy

H AéEn «AUDIT -éleyyoc» mpoépyetor amd T Aatvikn AEEN audire, OV ONUAIVEL «OKOVM)
(Ali, 2008). Av kot o1 ereykTIkEG dradikacieg facilovrol €00 Kot TOAAG YpOVIK, 1| ETICTUN
TPOKTIKY] TOL EAEYYOV VIAPYEL Y10 GYETIKA GUVTOUO Xpoviko ddotnue (Byrnes et al., 2012).
E&eAiyOnke xan avamthybnke ypriyopa petd tn Propnyavikn exoviotoot tov 18ov awdva pe
TNV AVATTUEN TOV LETOYIKOV ETAPELDV OOV 1] 1O10KTNG1a KoL 1) Stayeipton Eywvay Y mpioTés.
Méypt to 2000 daxpifniav €51 THmol eAéyyov O6mov dSlakpivovial og e£MTEPIKO EAEYYO,
E0MTEPIKO ELEYYO, EYKANLATOAOYIKO EAEYYO, EAEYYO CUUUOPPMONG, EPEVVITIKO EAEYYO Kol

éleyyo mAnpopoplak®v cvotnpdtov (Kumar & Mohan, 2015).

Emiong, xotd tv Plopunyovikn sonuepio £KOvVe TNV EUPAVIOT TNG KOl 1] TPOT LOPOT|
dwyeipong avOpomvov dvvapkod omou to 1833 o vouog tov gpyootaciov opile OTL
Enpene va vTdpyovv avdpeg emibewpntég ota epyootdota (Chukwunonso, 2013).'Eva tufiua
avOpdTIVOL duvapkoD givol amapaitnTo cLOTATIKO KAOE opyaviopuoy aveEdptnta amd To
péyebog tov. ‘Exel og amootod Kot Opapo Tn UEYIGTONOINOT TG TOPAY®YIKOTNTAG TOV
epyalopEVOV KOl TNV TPOOTOGiK TOV opyoaviopov arnd ddpopa (ntuata (Kenton, 2023). O
AOYOG Y1 TOV 01010 M dlayEipion AvOPAOTIVOL SLVOUIKOD ELVOL TOGO GTLLOVTIKT|, EIVOL ETELON
ot gpyaldpevor eivar 1o Bgpédto ke emruymuévov opyaviopov. H eEapetin dwoyeipion
avBpdmivou duvapikod Slac@aAilel OTL To TUNUA Agttovpyel opoAd kol cvveyilel va

eEediooetat pe Vv mapodo tov xpovov (Jacob , 2021).

210 TAOIG10 NG TOPOVCOS SIMAMUOTIKNG EPYOCING, TPOYUATOTOMONKE o TPOGTADELD,
d1epevvnong Tov poAov €EETAGNC TOV EAEYYOV OTO avOPMTIVO SUVOLLIKO GE £VAV OPYOVIGHO
vyelag. AkoAoVBmg, mpaypoTomomOnKe pol cEOIPIKY avAAvon g XPNoLOTNTAG NG
pnefddov SWOT, kot ot cvvéyeto dieEnyon avaivtikn eE€taon yio TV TEPUTTMOGIOAOYIKN

peAétn g Kompov.

1.1 21606 ko Lkomdg Authopotikng Epyoaciog

210(0G NG TOPOVCOS EPYACING €Ivol VO TPOYUOTOTOUGEL Lo €KTeEV] PipAloypopikn

OVOOKOTN O™ KOl AVAADGT V1ol TOV TPOTO EPAPLOYNG TOV EAEYYOV OTO avVOPOTIVO SLVOLKO,
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