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Abstract 
Behavioural and interpersonal skills most often cited as essential for successful knowledge acquisition. 
Little is known, however, about the roles played by 'dispersed leadership' in the process of knowledge 
acquisition. A survey of 227 self-managing employees who are, or have been engaged in knowledge 
acquisition activities was carried out to investigate the relationship between the specific 'dispersed 
leadership' dimensions and a number of knowledge acquisition attributes. Results indicated that some, but 
not all; 'dispersed leadership' dimensions are positively related to the skills and traits that are essential for 
knowledge acquisition. 
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1. Introduction 
One of the most notable trends of the 1990s was the explosion of teamwork in 
manufacturing and service organizations. As teamwork grows in popularity (Cohen et 
a1. 1996; Donovan, 1998), leadership is increasingly taking place within a team context. 
In this new work order the role of leader is different from the traditional leadership role 
performed by fIrst-line supervisors. The challenge for most leaders is to develop 
capacity in others (Kouzes & Posner, 1993) by creating a climate in which acquiring 
and sharing knowledge is encouraged, or even demanded. Current research lacks the 
empirical evidence to make a strong suggestion regarding which leadership style best 
supp011s and facilitates knowledge acquisition. 

Recent research (Politis, 1999) suggests that the leadership styles that are characterized 
by participative behaviour and mutual trust and respect for subordinates' ideas and 
feelings are positively related to some, but not all, dimensions of knowledge acquisition 
attributes. This paper was written mainly to identify those specifIc 'dispersed 
leadership' dimensions that predict knowledge acquisition. The present study was a 
questionnaire-based survey using members of self-managing teams in a manufacturing 
organization. The analyses conducted produced positive relations between some of the 
'dispersed leadership' dimensions and knowledge acquisition attributes. These fIndings 
may be of assistance to executive trainers and recruiters. It may be possible to 
"diagnose" a potential leader and help him or her to develop 'dispersed leadership' 
behaviour that may be most helpful to self-managing teams to acquire knowledge for 
carrying out their particular task. 

2. Determinants of Knowledge Acquisition Attributes 
Knowledge acquisition is defIned as "acquiring information directly from domain 
experts" (Mykytyn, et a1. 1994: 98). A review of the literature revealed that the 
background, skills, training and traits of knowledge workers (KW s) are most often 
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