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MEPINHWYH

TIC TEAeLTOIEC OEKOAETIEC GNUATOdOTOUVTON TEPACTIEC OANAYEC OTOV TPOTO (WrC Kal OTOUC
PLOUOLE TNC KOBNUEPIVOTNTOG TWV aVOPWTIWY, EVW Ol TEXVOAOYIKEC €EENEEIC TIPOGTPEXOLY
Kat dieicduoav yla Ta KaAd 0To Xwpo Tn¢ vysiag. AvaAaoyn dev ATOV OPWC Kot N €EEAIEN TNG
AMOTEAEGHUOTIKOTNTOG TOU CLOTAPOTOC Lyeiag otnv KOmpo wg po¢ tn BeATinan g vyeiag
TOU GUVOAOU TOU TIANBUOPOV. ZULVEMWG, OUTO 0dAynoe otV ovalftnon EVOAAOKTIKWY
HOPPWV 0pyavwanC Kol Asttoupyiag Tou. Kopfikd onueio Kot G€ovag Twv TPOTEIVOUEVWY
HETOPPUBUIOTIKWY TAPEUBACEWY, OMOTEAEL N Ovadlopydvwon TOU CUCTHUOTOC NG
MpwtoBdbutag ®povtidag Yyeiag (MAY).

ZKOTMOC: BOOIKOC TPOCOVATOAIOMOC TNG MApoLCOC €pyaciac e€ival n emonuavon Twv
aduvapiwv Twv dnuoctwv Kévtpwv Yyeiag (K.Y) tng Xwpag pag, aAAa Kal n oKlaypa@nan
TWV UQICTAPEVWVY AEITOUPYIKWVY SLVOTOTHTWY TIOU SUVAMEL Ba UTOPOUCAV VA OMOTEAEGOLV
TNV 0pyavwTIKN Bdon avdAmtuéng TOU CLOTHUATOG LYEIOG. ATO TNV AVAAUCT TWV TIO TAVW
TOPAYOVIWY TOU ECWTEPIKOU Kol €EWTEPIKOD TEPIBAANOVTOG Twv Kévtpwvy Yyeiag,
TPOKUTITOUV Ol OPXIKEC KOTELBUVOEIC TOU Ba OTMOTEAECOUV TO ONUEIO €KKivnong Twv
Ymnpeolwv Yyeiag, YE AMWTEPO OTOXO VA EKUETAAAEUTOUV PEANOVTIKEC EUKOIPIEC KOl VO
amo@LYoLV dUCAPECTEC OLVETEIEC. AKOAOUBEL N KaTdBeon mMPoTdoewy Kal OpAcewy Tou Ba
pmopolaoay va avantuxbolv and 1o Ynoupyeio Yyeiac yia tnv avaBaduion Kot BeATiwon Twv
anuepvav 6opwv Twv Kevipwy Yyeiag tng Mpwtofaduiag ®povtidag Yyeiac.

MEB0dOC: 'EyIve TIEPIEKTIKN aVaLrTNoN ONUOCIEVUEVWY OYYAIKWOV KOl EAANVIKWV ApBpwv
oti¢ BipAoypagikeg Baoelg dedopsvwv Medline kat Google Scholar, xpnotyonolwvtog Ti¢
aKOAoLBEC AEEeIC KAe1dIG: TMpwTtofdabula dpovtida Yyeiag, emimeda @povtidag vyeiac,
OTPOTNYIKOG 0XEdIO0UOC Kat avaiuan S.W.O.T pe dAoug Toug duvatolg cuvouaauolC.

AnoteAéopata: ‘Eylve pio GNUOVTIKI TPOCTIABEIO TEEPIYPAPNC KOl avaAuong Twv Kévtpwv
Yyeia¢ ¢ MY otnv Kompo, avadelkvoovtag Ttnv  mapoldoa  KOTAOTAGH KOl
LTIOYPAUMIZoVTaC TNV aVAYKN Yia BEATIWON TNE UPIOTAPEVNG KOTAOTAGNCG KOl AEITOLPYIaC
TouC. An6 10 oUoTnUa tng MAPY avadbovtal avicOTNTEC TOU 0QPOPOUV TN YEWYPAQIKN
KOTavoun, ToI0TNTa, OVTIYETWTION Kal TPOolaacn Twv acbeviv KoBw¢ Kal TNV OIKOVOUIKN
TOuG EMIBAPUVAT).

Juumnepdopata: Kopugaio mpolméBeon yia TNV  AVOCULYKPOTNON TOU  UYEIOVOUIKOU
OLOTAMOTOC OTOTEAEL N AVATITUEN €VOC OAOKANPWUEVOU CUCTAMATOC LYEIOC PE OPYOVWTIKO
nupnva tnv NaeY. To Ymoupyeio Yyeiag o@eilel va AaBel umogn v avaykn avodidpbpwaonc
Kal avamtuéng tou dIKktuou Tn¢ MpwtoBadulag ®povtidag Yyeiog yio mopoxn MOIOTIKWY
UTINPECIWV TPOC TOV TOAITN. ME TNV EQapuoyr TOU KOTAAANAOU GTPATNYIKOD OXEJIAGHOU Kal
N AYN TV anaitoOPEVWY TIOAITIKWV amo@Acewy dUvatal va EMITEVXOEI 0 EMBOIWKOUEVOC
oTO)O0C.



SUMMARY

Over the last decades, there have been huge changes in people’s lifestyle and rhythms while
technological advances have penetrated well into the health sector. However, we have not
achieved similar changes to the effectiveness of the health system in Cyprus in order to
improve the health of the whole population. Consequently, this has led to the search for
alternative forms of organization and operation procedures of the Health System. The central
point and the axis of the proposed reformist interventions, is the reorganization of the
Primary Health Care (PHC) system.

Purpose: The main focus of the present work is to highlight the weaknesses of the public
health centers of our country and to outline the existing functionalities that could potentially
constitute the organization basis for the development of the health system. The analysis of the
above factors, internal and external environment of the Health Centers, gives rise to the initial
directions that will be the starting point of the organization to exploit future opportunities and
avoid unpleasant consequences. Next point is the submission of proposals and actions that
could be developed by the Ministry of Health to upgrade and improve the current structures
of the Health Centers of Primary Health Care.

Method: Comprehensive search for published English and Greek articles in the Medline and
Google Scholar bibliographic databases was made using the following key words: Primary
Health Care, Health Care Levels, Strategic Planning and S.W.O.T Analysis with all possible
combinations.

Results: An important effort was made to describe and analyse the Health Centers of the PHC
in Cyprus, highlighting the present situation, the need to improve their existing situation and
functioning. The PHC system emerged inequalities regarding geographical distribution,
quality, treatment and access due to weakened patient position, causing dissatisfaction and
burdening him/her financially.

Conclusions: The Ministry of Health must take into account the need to restructure and
develop the Primary Health Care Network in order to provide quality services to people. A
major prerequisite for the reconstruction of the health system is the development of an
integrated health system with an organizational core of the PHC system. By implementing
appropriate strategic planning and making the necessary political decisions, the desired goal
can be achieved.



EYXAPIZTIEZ

Tn XPOVIKN auth oTiyur, 6a ABeAa va ekepdow Tn Babid pou euvyvwpoolvn Kal Vo
ELXOPIOTACW amO KAPAIAC OAOLC GO0UC CLVERAAQV OTNV EKMOVNON KOl OLyypaen TN
TopoLaag JETOTTUXIAKAG dlatpIPrc. 1daitepa, Bewpw Pabid pou LTOXPEWGN VO EKPPATL TIG
BeppEC pou evxapiatieg aTo Ap. lwdvvn BAdaaon, eMPBAETWY KOBNyNTH NG SIMAWHOTIKIC MOV
gpyaaiag, ylo TNV €PMOTOGUV, TNV LTIOMUOVY], TIC EMOIKOJOUNTIKEG TOU GUMBOULAEC Kal TIC
€00TOXEC TOL UTIOOEIEEIC TIPIV KOl KOB® OAn TN OIAPKEID EKTIOVNONG TNG. H EMIOTNUOVIKI TOu
KatdpTion, n KaBodrynarn, N GLUVEXNG TOL UTTOGTAPIEN KOl TO EINIKPIVEC TOL EVOIOPEPOV NTOV
KOB0PIOTIKOI TTOPAYOVTEC KOl O100POUATIoNV KOTOAUTIKO pOAO 0Tnv mopeia dleEaywyn¢ Kal
OAOKANPWaNC TNC.

MapdAAnAa, Ba rBeAa va eKPPACW TIC EVXOPIOTIEC HOL G OAOUC TOuG OI6ACKOVTEC TOU
METATTUXI0KOU TPOYPAMMATOC, VIO TIC YVAGCEIC IOV oG TopEixav péoa amd tn O1dackKoAia
TWV POBNUATWY TOUC,

‘Eva yeydAo euxapIoT® amd KopdIAg OPEIAW GTNV OIKOYEVELQ OV YIO TNV AUEPITTN aThPIEN,
UTIOMIOVI), KOTAVONGN Kal CLUUTIAPACTAGCT) TIOL £JEIEV.



