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MANAGEMENT OF TIME
A New Responsibility for Executives

By ANGELOS A. TSAKLANGANOS

 Introduction

In the complex business environment that exists today, executive
responsibility can no longer be allocated only to the limited tradi-
tional administrative resources: manpower, money, materials, and
market behavior. These traditional resources assumed a total dedi-
cation on the part of the management to organizational needs and
requirements. Unfortunately, the era of limired executive commit-
ment has passed away forever. What has since developed is an ex-
tended sense of involvement on the part of management, not only in
various organizational situations which were previously ignored, but
also in several external affairs requiring administrative attention.

The responsibilities of executives were historically limited by the
extent of existing technology and the social environment of the time.
However, today’s executive must deal with new areas that were
heretofore non-existent. The rapid rise of scientific management as
well as computer technology requires that executives devote in-
creasing time to the acquisition of skills and techniques that

~ although once non-existent, are now part of the “state of the art.”

Further, the concept of the “good corporate citizen,” the company
that works socially in the overall environment, is a new area that

- means time must be devoted to community projects and even en-

vironmental pollution. These demands did not exist before the
1960, but their urgency today cannot be disputed. Time must be
spent on them, and this takes away from the precious time available
to executives. Such new developments are the product of the ex-
tremely technological and socially conscious period that now con-
fronts each executive.

The varied pressures ou executive effectiveness have made ex-
ecutive time a most strategic and crucial asset. Executive time has
become even more crucial in recent years due to the rapid rate at
which changes have occurred. These changes are manifested in
technology, (i.e., data processing and communications) as well as in
the attitudes of people and the economy itself. This multiple attack
on executive time underlines the extreme urgency of preparing suit-
able guidelines for the conservation and utilization of time, delega-
tion of work and responsibility, and the gradual removal of all trivial
data from the executive desk.

This relative shrinking of time available to each executive for
various segments of his managerial sphere points to the dichotomy
between executive and private citizen that has always existed but is

Angelos A. Tsaklanganos is a lecturer in the Department of Economics at
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with those pressures o executive time which originate from within
ization, The second concerns those demands which

originate from forces eéxternal to the business firm,
These pressures—society, job, family, and Personal—which syr-

tended beyond the traditional requirements of his work by:
L. Receiving and Writing more letters
2 Receiving and making more telephone calls
3 Receiving more visitors
4. Attending more conferences and meetings
3. Receiving more data
6. Possibly supervising more people and possibly being su.
rvised by more people
7. Reading more (technical journals, etc.)
8. Finding members of hig family are more _d_cmanding

(IBM, Xerox), and the merging of firms to form conglomerates (ITV,

manage product-lines, Personnel, and money,
Whether or not an executive is successful is not relevant here,

Regardless of his title, salary, or position, the modern executive is

engulfed by an increasing volume of Paper work, unproductive zs-
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